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Center for Naval Analyses.
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Additional Commission-Requested COBRA Scenarios

Briefing Charts

BSEC members:

in Room 531 at the
Mr. Nemfakos, VADM

Loftus, VADM Smith, and LtGen Tiebout; RADM Oliver and MajGen

BSEC reviewed the enclosures for consistency with Navy-generated
Information in enclosures was provided to BCRC.

scenarios.



Naval Shipyards
Commission-Requested Scenarios

Close Norfolk and Mare Island (Retain Norfolk as Gov’t Owned/Operated Contractor
Utilized (GOOCU).

Close Portsmouth and Mare Island.

Close Long Beach and Charleston (Refurbish Hunter’s Point Drydock 4).

Close Long Beach, Mare Island and Charleston (Retain Long Beach Drydock 1).

Close Mare Island, Charleston and Norfolk (Retain Norfolk as GOOCU),



Naval Shipyards

DON Recommendation: $526.6 $215.1 Immediate -$1,234.8
Close Charleston and
Mare Island
1. Norfolk and Mare Island .
664.2 320.b [Tmmediate | -3561.3
2. Portsmouth and Mare Island _
199.7 A53.9 |Immediate ~Q,1a5.17
3. Long Beach and Charleston ) .
(Use Hunters Point Drydock) 166.3 193.1 Trmmediake - I,F’ .6
4. Long Beach, Mare Island and )
Charleston (Retain Long Beach 473.4 3339 Tmmediate -2777.4
Dry Dock 1)
5. Close Mare Island, Charleston
and Norfolk 778°l Yis. % Immediate -3 291.4
, .




Naval Shipyards - One-Time Costs ($M)

¥ Includes workload transfer costs/savings, personnel costs associated with workload transfer eliminations, etc.



Naval Shipyards - Military Construction
Scenario: CLOSE NORFOLK & MARE ISLANVD

.»;:30%

fAamiLy BOUSING 3S urgfsr 3.1

RACHELOR. QUARTERS 5000 3.1 3, 200(M) 6.5

TRANING &s0000N) 157
TOTAL , 3.7 Q.\ .\

CONTINUED)



Naval Shipyards - Military Construction
( ConTIVUE D)

Scenario: CLose NORFOLI( -+ maﬁe ISLFHUD

ADMIN q3,000(N)| 164

TRAINING gooco(N) 3,7 | lepoo(™)| 3.\

STORAGE 3,040(N)Y 3.0

SHIP MAINTENANCE I7,000(R) (.8 80008  H.0

SHI? MAINTEVANCE 6,000 (N) 0.9

OTHER OPERATIONS 58000R)] @7

PIER REPAIRS 35,0
TOTAL 0. 3.3 | u4s1

(conmNUED)



Naval Shipyards - Military Construction

Scenario: _CLOSE NORFOLK o MARE TSLAMD (ConTivued
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Naval Shipyards - Military Construction

FAMILY HOUSING 35 m(l??s 3.7
BACHELOR. QURARTERS eas0o(y)| .\

(Convti wueg)
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Naval Shipyards - Military Construction
¥ MA

Re Tstanp  (Conmivued)
o ,%:;‘,,,

TRAINING 63,500(N) 151
BACHELOR BUARTERS || 2,200(N)| (.5




Naval Shipyards - Military Construction
Scenario: CLOSE LonNe BEACH + CHARLESTON

RAMEP - I
mmeg oo
aF /CF .1

ToTAL . .3




Naval Shipyards - Military Construction

Scenario: CLOSE  Lone BEACH, CHARLESTON « MARE L SAND

[
MMFE b
RE/CF i1
FAMILY Housive 35@533 31
BFCHELOR QUARTERS 63,5000 .\
TOTAL . 43 | 37 - 2.1

(Cor TN UED)



Naval Shipyards - Military Construction

Scenario: _CLOSE LOnG BERCH, CHARLESTOM & MARE ISLAVD  (CoNTinvuen)

m

TRAINING bs,000(N)| 187
BACHELOR. QUARTERS | 36,300 (N) 6.5

TOTAL E BER-CN




Naval Shipyards - Military Construction
Scenario: L05¢ /MARE, (SCAND | CHARUSTON +AORFOLKK

Ramp .

MMF - Mod - 2.6

Bathery Foll [CHGF - Il

Family Hrustng 3 | 3w

Bachelor Quarters 62,500 Q.1
Training j{ovo ) 3.1
Suﬁpl# [Shjpraq( 22,040 ) 3.0

Ship Mainfenance (Rowb) 17,070 (g

" it (ne) | & ovo 09

Continued



Naval Shipyards - Military Construction :
Scenario: _C.10se, MARE LAND, CUARLS Ty + AJORFOLIK ( Cawf‘l'auwl)

NP%;L '—
Traintna \
Buckelor Quacktes | W3] 6.5
Admin. a3oo(n)| 164
Ot~ 0pS 53,000 (r) 6.7
Slu\'n MQ;AMC%T) 23,070 3.6
Pror Ropancs 35,0 .
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